AMCHAM KAZAKHSTAN - CSR COMMITTEE

Joint Corporate
Volunteering

How We Will Structure Our Work Together

EFCA & Chevron

Cities in Scope

Almaty

Astana

Atyrau

10-15
Companies

Participating



The Opportunity

What brings us here

The Situation The Core Insight

Several AmCham member companies have informally expressed
interest in doing volunteering together.

Companies said 'yes' informally, but we don't yet
know what they are truly willing and able to do.

They share a common challenge: small local teams, limited
capacity to run their own volunteering projects.

Our hypothesis: Companies want to pool resources, amplify
impact, and be visible together.

Our Job Right Now

We want to close that gap through listening to
those who expressed their interest.
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® our Approach: Involvement Before Announcement

5 stages before we design a single activity

Guiding principle: Companies who help shape the program are far more likely to follow through than companies who are
enrolled into someone else's plan.

Listen First

Wks 1-4

1-on-1 calls with each
company's CSR lead.
Listen only.

Short written survey:
focus areas, capacity,
resources, barriers.

Desk research

Wks 3-5

Identify best practices,
lessons learned, failures
of corporate volunteering
programs in Kz. Search for
potential companies
(Halyk, Freedom etc.)
which can join the
volunteering.
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Map Partners

Wks 4-6

Map credible NGO (NVN,
Jurekten Jurekke, UNESCO
etc), partners, community
organizations, partners
who we can work with in
Almaty, Astana, Atyrau
across all three focus
areas.

Co-Design
Wks 6-8

Workshop where
companies make key
decisions together,
timeline.
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Execute

Wks 8-12+

Cross-company task force
plans and runs the first
activity with clear role
assignments.




@ Stages 1 & 2: Listen, Then Formalize

Stage 2 - Survey & Desk research - Weeks 3-5

Before any survey — talk. Then let the data guide design.

Stage 1 - 1-on-1 Conversations - Weeks 1-4

Who Format

Co-chairs organize interviews with companies (Johnsons & Johnsons, 8-10 question survey, distributed by AmCham Secretariat officially
CCl Icecek, Coca-Cola Company, Exxon, Mars, Freedom etc) Desk research on past/existing volunteering projects

Format Key questions

Preferred focus areas - Volunteer headcount per activity - Budget /
in-kind - Cities present - Format preferences — Identify other

20-30 min call or coffee s . .
opportunities for joint volunteering (non-Amcham members)

What to ask Critical question

What motivates them? What's their internal reality? What would
make participation easy or hard? Do they have existing NGO Barriers, risks, what we need to know about your PR etc
relationships, best practices?

Output Output

Dataset to design the program around - Early identification of

Notes from each call; clear picture of their involvement . . - . .
blockers - List of potential partners for joint volunteering projects
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@ Stages 3—-5: From Research to First Activity

Map partners, co-design, then execute with shared ownership

39 Map Partners 4 ) Co-Design Kickoff 59 Plan & Execute

Weeks 4-6 (parallel)

Build a list of 8-12 project partners
across Almaty, Astana, Atyrau
(Jurekten Jurekke, UNESCO club,
National Volunteering Network)

Cover all focus areas: Education,
Social Support, Environment etc

Leverage existing networks from
EFCA, Chevron & other members

Output: Concrete partner options to
present at co-design session, and
understanding what kind of
problems they face, support needed
from volunteers for their
communities, beneficiaries

Weeks 6—8

Workshop format

Share survey findings back to the
group

Present partner list; discuss fit and
readiness

Agree: focus area, format, city, and
rough timeline for first activity

Output: One agreed concept +
resource-sharing agreement + task
forces formed
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Weeks 8—12+

Cross-company task force (1 rep per
company) leads planning

Roles assigned by strength: logistics,
comms, NGO liaison, budget if
needed

Structured post-event debrief, how a
one-off becomes a program

All comms coordinated jointly for
maximum PR impact

Output: First activity/multiple
delivered + debrief findings + scope
for second activity



¢ Responsible Volunteering: Do No Harm

Good intentions are not enough

The challenge: Volunteering that is not carefully designed can cause real harm: creating dependency, disrupting vulnerable
communities, or delivering no lasting change.

Dependency Creation Orphanage Visits Volunteer-Centered Design
Communities rely on volunteers for tasks locals Even well-intentioned visits harm children's Activities built around what volunteers enjoy,
could own. When volunteers leave, nothing attachment and emotional development. not what communities need. Community
continues. becomes the backdrop.

Displacing Local Capacity One-Off Gift Giving No Continuity Plan
Volunteers do tasks that take employment Donating goods without addressing root Programs create expectations then stop,
away from skilled local people, undermining causes has no systemic value. leaving communities worse off than before the

local capacity. program started.



Our 5 Principles of Responsible Volunteering

Non-negotiable standards embedded in every activity

Community-Led, Not Volunteer-Led

Activities designed around needs the community defines, not what is convenient for volunteers. We ask partners first: what do you actually need
from us?

Build Capacity, Don't Replace It

Volunteers add to what local people can do - not do things for them. Preference for skills transfer, mentoring, and co-working over tasks
communities could own.

No Orphanage or Institution Visits

We do not visit children in residential care. Research is unambiguous: even well-intentioned visits harm children's emotional development. We
support the systems around children instead.

Plan for Continuity from Day One

Before any activity: what happens after we leave? Every project needs either a clear community-owned endpoint or a committed continuation
plan.

Dignity in All Communications

No photos of vulnerable individuals without full informed consent. No narratives that frame beneficiaries as passive recipients. We tell stories of
partnership, not charity.
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® same Cause. Very Different Approach. Examples

The question is not 'did we show up?' - it's 'what changed, and will it last?"

Focus Area

Education & Youth

Social Support — Children

Social Support — Elderly

Environment

Skills-Based

X Unreflective Approach (avoid)

Visit school, read to children, donate books, leave

Visit an orphanage, play with children, donate toys

Visit a care home once, bring gifts, leave

Pick up litter in a park for an afternoon

Give a one-off financial literacy talk

v Systemic Approach (aim for)

Partner with teacher training NGO — skills that reach
hundreds of children long after volunteers leave

Support a family-strengthening NGO that keeps children with
their families — address root causes, not symptoms

Train local volunteer caregivers with a community NGO, or
fund a social worker — lasting infrastructure

Multi-month urban greening project — plant trees, create
community stewardship groups who maintain the space

Embed a volunteer advisor with an NGO for 3—-6 months to
build their long-term organizational capacity
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® Additional Ideas to Explore

Not for the first activity — but worth raising at the co-design session

= v L]

Skills-Based Volunteering AmCham Volunteers Day Virtual Volunteering
Deploy professional expertise — legal, One designated annual Day of Service across Online tutoring, mentoring, digital capacity
financial, IT, HR — directly to NGOs who need all three cities simultaneously. Maximum building for NGOs. Allows Atyrau-based teams
it. Where AmCham companies have unique combined PR impact and a powerful sense of to participate in Almaty-led activities.
competitive advantage. shared identity.

i § 1

Recognition Program Database / Archive Built-In Feedback Loops
Track volunteer hours per company. Celebrate Archive the project results om Amcham Post-event survey after every activity. Measure
the most active contributors at an AmCham website, data visualization and to make this employee satisfaction, beneficiary impact,
event. Make participation a point of pride, not project more sustainable. lessons learned. How good programs get
obligation. better.
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® Questions for Our Discussion

What we need to decide together today

‘ Dividing conversations / Survey

Structure our interview questions and invite companies for
an interview. After 1st interviews with Companies, we will
draft the interest survey, and Co-Chairs/Amcham distribute
it officially.

‘ Partner mapping

Do we already have NGO contacts/ partners in Almaty,
Astana, and Atyrau we can start with? Who in the member
network might have existing relationships?

‘ First activity ambition

Should we aim for a small, simple first activity to build
confidence, or a more visible launch event? Should it also
be a series of small prjects, or one big project?

‘ Desk research

Can we ask AmCham team to support in collecting data?

. Kickoff session format

Should the co-design session be in-person, virtual, or
hybrid? Which city makes most sense to host it? Can it be
in a format of workshop?

‘ Storage on AmCham website

Can we use AmCham website for data collection,
visualization, meeting minutes presentation for archive
purposes.



Thank you for your attention
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